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Why add environmental performance 04
clauses to your service contract? Eneg",

\Worker health concerns
«Costs of worker injuries
Environmental liabilities

sImproved Indoor Air
Quality

www.energy2004.ee.doe.gov

sLeadership opportunity
*Federal mandates

Because there are
safer, cost-effective
alternatives



Greening Statutes and
Executive Orders

EO 12843 £O 12845 EO 13101 EO 12902
D(Zéloe??ng Energy Efficient | | Waste Prevention, Energy Efficiency
Substances Eopaers Recyclmg " . '
Federal Acquisition | | Water Conservation
EO 13148 — EO 12669
Environmental Leadership E_O 12856 _ Community
Pollution Prevention Right-to-Know

E. O. 13327 — Federal Real Property
Asset Management

E.O. 13123 Energy Efficient

Resource Conservation and Management
Recovery Act (RCRA) Sec. 6002 —
(40 CFR 270) 2002 Farm Bill Sec. 9002

www.energy2004.ee.doe.gov



E.O. 13327 - Federal Real —~=2004
Property Asset Management =/ /= LV

«Senior property managers shall

— “make life-cycle cost estimations associated
with the prioritized actions; “

— “Incorporate planning and management
requirements ... for environmental management
under Executive Order 13148

Performance measures to include ...

— "the environmental costs associated with
ownership of property, including the costs of
environmental restoration and compliance
activities”

www.energy2004.ee.doe.gov



FAR Subpart 23.703 - Lﬁgﬂ/‘?

 Maximize the use of environmentally

“Agencies must: preferable products and services;

(a) Implement cost-effective Maximize the use of energy-efficient
contracting preference products;

programs favoring the e Eliminate or reduce the generation of
acquisition of hazardous waste...;

environmentally preferable  promote the use of non-hazardous anc
and energy efficient recovered materials;

products and services; ang Realize life-cycle cost savings;

(b) Employ acquisition .
strategies that affirmatively rperglﬂ?fgnc_?_ft effective waste

Implement the followin
en\p/ironmental objectivgs: « Consider use of biobased products.

www.energy2004.ee.doe.gov



Environmentally Preferable <2004
Services? Ene "

* Custodial Services

Operation and Maintenance
Landscaping and Land Management
Concessioner Operations

Waste Removal

Demolition

www.energy2004.ee.doe.gov



Scoping the Desired )4
Environmental Outcomes Ene )"

 What products and waste generating activities
are associated with this service?

* Do third-party environmental standards exist for
these products or activities?

e Which federal mandates are relevant?

« How does my facility’s Environmental
Management System relate to this service
contract?

www.energy2004.ee.doe.gov



B Benchmarks for 04
Green Buildings < “7/24gy

5}@«5 *Green Seal Facilities and Operations
/" Standard

W™ .pOJI Greening Goals Facility S
BN g y sSurvey

L EED for Existing Buildings

www.energy2004.ee.doe.gov



and Maintenance Standard A9y

’ Facilities Operations —~2004
y

*Recycling ‘Pennsylvania Green
-California’s Guidelines for Building Operations and
Electronic Products: Maintenance Manual
Procurement, Use, and End- — Janitorial services
of-Life — Landscaping
°Rer_mvat|0ns use _ Roofing/parking
environmentally preferable

— HVAC
products

— Energy systems

Training, internal audits . :
J — Lighting Systems

www.greenseal.org/criteria_om.pdf

www.energy2004.ee.doe.gov
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LEED

ikanRinlF |1 pabieT & srefioreEnTal BEclon

EN Indoor Environmental Quality Possible Points: 15

BEH Innovation & Design Process

Points Achieved
Certified 28 o 32 points  Silver 33 Gold 3051 Platirum
KN Sustainable Sites Poszzible Points: 14
¥ ¥
Y (Fe=at Erosion & Sedimentation Control Y
1 |credti Site Selection 1
creat2  Urban Redevelopment 1
crentd Brownfield Redevelopment 1
Crestsd Alternative Transportation, Puslic Trarsporation Access 1
1 creotez Alternative Transportation, Bloyole Storage & Changing Rooms 1
1 creoti: Alernative Transportation, Allemative Fuel Refueling Stations 1
1 creoted Alternative Transportation, Parking Capacity 1
1 creotcd Reduced Site Disturbance, Protzct or Restore Oipen Space 1 1
1 credisz  Reduced Site Disturbance, Develooment Soalprint 1
1 crected Stormwater Management, Rate and Quantity 1 1
creste2  Stormwater Management, Treabment 1
1 creoct7i  Landscape & Exterior Design to Reduce Heat Islands, Mon-Rioot 4
crest 72 Landscape & Exterior Design to Reduce Heat Islands, Roo® 1
creats Light Pollution Reduction 1
Water Efficiency Possible Points: 5 ¥
Y Y
1 oot Water Efficient Landscaping. Reducs by 50% 1 T
1 | Creot Water Efficient Landscaping. Mo Potabie Use or ha Irrigatian 1
creot2 Innovative Wastewater Technologies 1
1 creotad Water Use Reduction, 20% Reduction 1 1
1 creaaz Water Use Reduction. 30% Seduction 1 1
BN Enerpy & Atmosphere Possible Points: 17
¥
Y #mesc  Fundamental Building Systems Commissioning
¥ Fe=22  Minimum Energy Performance 1
Y #mes3  CFC Reduction in HYACER Equipment
2 oottt Optimize Energy Performance, 20°% Mew | 10% Susiing Fi 1
Creat 12 Optimize Energy Performance. 30% Mew | 20% Swsting 2
Crest 12 Optimize Energy Performance, 20% New | 30% Sxisting 2
Creat 14 Optimize Energy Performance. 507 Mew | 40% Swsting 2
Crest 1= Dptimize Energy Performance, 50% New | 507% Existing 2
credt2i Renewable Energy. 5% 1
cedt2?  Renewable Energy, 10% 1
cret2: Renewable Energy. 20% 1 ¥
crentl  Additional Commissioning 1 1
Cregt £ Ozone De-plel'.i-nn | 1
creots  Measurement & Verification 1 1
1 crems  Green Power 1 1
1

52 or my

ore poinls
Materials & Resources Possible Poinis: 13

“remeq 1
CredlE 1.1
Credl 432
CrexdlE 1.3
Credlk 24
CredE 2.2
Credk 3.1
CredE 3.2
Credk 4.1
Credl 4.2
CredF 5.4
CredE 52
CredF £
CredE 7

Freneg 1
Frereq 2
Lzl

CredF 2

CredE 3.1
Creil 3.2
CredE 4.1
Credi 8.2
CredE 4.3
Crei 4.4
Credl S

Creil E.1
CredR B2
Crel 7.1
Credl 72
Creil .1
CredE B2

Cr=dE 1.1

Baca/Dle'ay azhi Community School

LEED Project # 1419
LEED Version 2 Certification Level: Certified
January 15, 2004

Possible Points: 69

Storage & Collection of Recyclables

Building Reuse, Mainaln 75% of Exising Shell
Building Reuse. Waintaln 110% of Existing Shel
Building Reuse, Karaln 100% Shell & 50% Nor-3hel
Construction Waste Management, Diven 50%
Construction Waste Management, Diverl 75%
Resource Reuse, Spaofy 5%

Resource Reuse, Spaoty 10%

Recycled Content

Recycled Content

Local/Regional Materials, 20% Manufasturss Localy
Lecal/lRegional Materials, of 20% Above. S0°% Harvestisd Locally
Rapidly Renewable Matenals

Certified Wood

Minimum [AG Performance

Environmental Tobacco Smoke (ETS) Control
Carbon Dioxide (C0.) Monitoring

Increase Ventilation Effectiveness

Construction 1AG Management Plan. Durng Constuchion
Construction 1AQ Management Plan. Before Occupancy
Low-Emitting Materials. aghesves & Sealants
Low-Emitting Materials, 2alnts

Low-Emitting Materials, Capst

Low-Emitting Materials, Composits Wood

Indoor Chemical & Pollutant Source Control
Controllability of Systems, Pedmetzr

Controllability of Systems, Mon-Pedmessr

Thermal Comfort, Comply with ASHRAE 55-1392

Thermal Comfort, Permanent Montorng System

Daylight & Views, Daylight 75% of Spaces

Daylight & Views, Visws tor 307% of Spaces

Innovation in Design: Suslainaclity Sducation
Innowvation in Design: Gresn Housskeeging
Innovation in Design: Sxemplary Perommance MRS
Innowvation in Design: Sxsmplary Performance 53671
LEED™ Accredited Professional

Easily share di



Ways to Secure Outcomes —~=2004
=1 =AY
Environmental performance requirements in SOW

Environmental submittals in response to
solicitation

Source selection factors include environmental
performance criteria

Incentives to provide green products/services
(award fee)

www.energy2004.ee.doe.gov



CoEMP Goals

1 Achieve and maintain environmental compliance as a

minimum performance level for concessioners in
national parks.

1 Promote environmental management and advance
sound environmental strategies for all concessioners
in national parks.

1 Increase NPS staff and concessioner awareness and
knowledge of environmental topics and programs.

1 Lead by example and promulgate recognition of
commercial visitor services that demonstrate
environmental excellence.



Program Opportunities

CONTRACT PLANNING

Determining “Necessary
& Appropriate” Visitor
Services

W

CONTRACT
-VELOPMENT

Bl
=)L

EBER

B

Incorporating
Environmental criteria &
responsibilities

EEEEe

CONTRACT AWARD

1/3 of evaluation points
based on responses to
resource protection CONTRACT

EVALUATION STDS.

Yearly operational
evaluations include

environmental criteria
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EMP

*...The EMP shall account for all activities with potential environmental impacts
conducted by the Concessioner or to which the Concessioner contributes. The
scope and complexity of the EMP may vary based on the type. size and number
of Concessioner activities under this CONTRACT...”

Policies

Goals/Targets

Responsibility and Accountability

Documentation
Information Management
Reporting

Communication

Training

Monitoring, Measurement,

& Corrective Action

ﬂHA‘F’l‘ 3{;

mm:!LmE FOR DEVELG G
R I..uNdEE..meﬂ 5 "
poCU MEHTEL’I 9

MATIORAL PEFR SERVICE |
CORCEESION FROGRAM CEMTEAR =)
- L

Dienivar, Ciluiada
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Success Indicators

e
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ENERGY STAR

. PARTNER | P 4 M, e
International > _mfm-_-_umm s

Organization for
Standardization

PARTNER MEMBER

“Green” Hotels Associations
htbp:/ /e greet hotels.com




S .
e

L _-.__..___.l._..,..

B
J& K
M e h L i

L

.-r.‘




Scope of Custodial Services . —=00%
=1 =AY

1 year contract, 4 1-year options
« Gross area: 1,423,745 s.f.
e Occupant population: 2,936

e Products:

— Chemical cleaners, cleaning equipment, bathroom
products

e Services:

— dally cleaning, floors maintenance, trash removal and
recycling, exterior windows (annually), venetian blinds

(annually), elevator services, snow removal

www.energy2004.ee.doe.gov



Cleaning Contract Goals —~=004
=1 =AY

* Use the least aggressive, safest product that is
effective for the cleaning task

e Use products with biobased content when
possible

e Maximize use of recycled content products

 Maximize occupant recycling and building
diversion rates

e Support Green Building Certification

www.energy2004.ee.doe.gov



Green Seal Standard Criteria "2004

=f’) 4
*Overall toxicity cAquatic
Carcinogenic/ biodegradability
reproductive toxicity *Eutrophication
*Skin/eye Irritant -Packaging
eSensitization «Concentrates
«Combustaibility *Fragrances

Photochemical
smog/ozone/lIAQ

«Aguatic toxicity

*Prohibited Ingredients
*Training
*Animal testing

www.energy2004.ee.doe.gov



PAPER and =004

Non-Chemical Products Erne '
*Bathroom tissue* *Plastic trash bags*

— 20-60% PCW — 10 — 100%
*Paper towels* *Recycling containers*

— 40-60% PCW — 20- 100% PCW, plastic
*Facial tissue «Janitorial carts

- 10-15% PCW *Plastic mop buckets
Industrial wipers*

— 40% PCW

| * Comprehensive
*Tollet seat covers Procurement Guideline item

www.energy2004.ee.doe.gov



How Contract Was Modified = —=2004
_f‘ffr:’f_ﬁjy

 Incorporation into Solicitation and
Specifications
— Section C - Scope of Service
— Section L - Instructions to Offerors
— Section M - Evaluation Factors for Award
— Attachments

e Evaluation Plan: Environmental Preferability
Given 1/3 of Total Rating

e Two Panels: Technical Evaluation Panel and
Environmental

www.energy2004.ee.doe.gov



Cleaning Chemical

Characteristics

—~004
Ene )’

MANDATORY DESIRABLE
Product Category Does not contain Notina Does not Is not a Minimizes Biodegrad- Fragrance and | Recyclable
Chesapeake Bay sealed contain hazardous Skin, Eye, and able Dye Content
Toxics of Concern aerosol known or waste when | Lung Irritation | (verified by Additives Packaging/
or 33/50 Target Spray can probable disposed of testing?) Minimizes
Pollutants carcinogen Non-recycl
Waste
All-Purpose Cleaner (If yes, identify (yes/no) (If yes, which (yes/no) (yes/no; yes/no)
which chemical) chemical)

CGeneral Degreaser

General Disinfectant

Floor Stripper

Jy2004.ee.doe.g




OFFEROR COMPANY NAMF

secti RECYCled Content Products

Fart + and G: Recycled content Proaducts—+*
- Mandatory and Desirable Characteristics

004
.Igy

* Offerors must identify the brand name and manufacturer in the first column below for

each offered recycled content product,

sample of the product for efficacy testing

attach supporting documentation,

and submit a

industrial wipers

.gov

Estimated
Product Categories Purchase Recovered Post- Deinking Bleaching
Volume Material consumer Agent Agent
Over Content Content
Contract
Life
Bathroom tissue (mandatory (mandatory
min. = 100%) min. = 20%)
Paper towels (mandatory (mandatory
min. = 100%) min. = 50%)
General purpose (mandatory (mandatory
min. = 100%) min. = 40%)



Section M - Source Selection ’52004
| Jf_j_/

e 30% Environmental

* Completeness and thoroughness of submittal addressing
environmental preferability/recycled content products
and strategies for execution of a successful waste
reduction/recycling program”

e Experience - 15%
(partially assigned to environmental)

www.energy2004.ee.doe.gov



Update: Summer 2004 —~2004
= 1Ay

« Chimes, a NISH affiliated work center,
working since starting 9/01

e Chimes has now converted almost all of
their sites in the DC Metro Area

* Over 20 million s.f. of federal office space
cleaned with certified cleaners

e Improving indoor air quality for 90,000
federal office workers and workplace
safety for 1,400 disabled workers!!!!

www.energy2004.ee.doe.gov
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Cleaning Contract )4
Resources ENe /)"

 DOI/NISH Guidance
http://greeninginterior.doi.gov/sustain/clean.html

* Check list for Assessing Baseline Conditions
e Transition Planning Suggestions

« ASTM Standard E 1971 — Stewardship for the
Cleaning of Commercial and Institutional
Buildings

e Green Seal Standards

e DOI Custodial Contract Language

www.energy2004.ee.doe.gov



JWOD Certified Green Cleaners . —=004
=1 =AY
e St. Louis Lighthouse for the Blind
- Rochester Midland

click on enviro cleaners

e Blind Industries and Services of
Maryland

- Envirox and 3M Twist & Fill

www.energy2004.ee.doe.gov



