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STRATEGY

THE AIR FORCE IS PURSUING A BASE RESHAPING
STRATEGY BY APPLYING BETTER BUSINESS PRACTICES,
TO THE MANAGEMENT OF ITS ASSETS THROUGH
INCREASED LEASING TO NON-FEDERAL GOVERMENTAL
ENTITIES AND PRIVATE PARTIES
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The EUL Process M
Tnstallation expresses an interest Activities [ Products

PHASE | in a EUL initiative « Installation

Identification Tnstallation submits request o inEUL
MAJCOMICE for + MAJCOMICE submits

Goal consideration/approval requestto AFRPADR
Identify project * Site Orientation Visit
requirements and * Required support is

potential for EUL determined
Initate poject MAJCOMICE submits request to + Concept Paper
execution AFRPA/DR for assistance Feasibiiy Study

+ Project Concept
Approval

AFRPAIRE and GSA visit
Installation to determine
feasibility and support
required

AFRPA/GSA or Contractors work
with MAJCOM and Installation to
perform feasibility study and
market analysis

| to AFRPA for AF/ILE coordination and

H Install/MAIJCOM submit “Concept Paper”
SAF/IEI approval of EUL project

AFRPA/DR coordinates wilLE and
‘submits to SAF/IEI SAF/IEI approves/disapproves
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The EUL Process - T
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PHASE Il ! i [congressional Notification andior] Actities P
| SAF/IEI approvesidisapproves =~ oval + Request for Proposal
i | (if required) (RFP) Development
Definition ¥ « Approval of RFP.
: « Industry Forum
e AFRPAIDR approves GSA ! e
Refine project , ;2:::;;‘;’;‘:2‘,"5‘1"::’;9 o [ Development
altenatives and obtain o
based on funds availabili Oue Scaring RErer
e 7 + Stakeholders/SSA
Select Developer
EUL project is completed
with GSA and/or contactor
upport working with
Installation/MAJCOM/AFRPA
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The EUL Process UM
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Activities | Products
+ Proposal Evaluation
+ Final negotiations

: | onpressiorai oticatonanr I
| SAF/IE! approvesidisapproves L--»t 0SD approval : s T

Goal H o (i required) H

Solicitand select best H ;

close the transaction. AFRPAIDR approves GSA | :

| andfor contactor support e
| for completion of EUL project 1

based on funds availability__ 1

EUL project is completed
with GSA andlor contactor
support working with

L__»|  Final documents submitted to
: AFRPA/DR for signature
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e Current 2667 leases
— Renew as EUL
* New 2667 leases currently in progress
— Look at as EUL
e Underutilized property
— Asset Management
— EUL Opportunity

« Larger projects that need staffing through AFRPA
to SAF/IEI
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Current Initiatives it el

o Hill
— Concept approved — AFMC reviewing
requirements
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» Patrick

— Feasibility Study completed. Working with the
installation of the concept paper
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Summary

“Transformation is
changing how you
think, not necessarily
junking up what you’ve
got, but adapting what
you have in new and
innovative ways”
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Questions
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