Can they Work?

GSA — New England

GSA panelist




Why Would GSA Want
Contractor Incentives ?

e we want Confractors to have
> [N how well the systems are kept
d how well our buildings run.

cause we may be dble to measure
and quanfify
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poth parties benefit ?
<+ Contragts in Place ...

andard GSA Contract is 5 yrs ...either 3 years with
2 yeqar options or some variation

16 does allow fixed price confracts with
S ... based on profit sharing.

e modify our existing Confracts? ... with

Decisions & Balance
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BASELINE becomes an issue...it's a
DVving target

he Mmost common denominator that |
could perceive is a three year average
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Questions Need to be
Sorted Out & Answered.

tor, Owner, Shared Cost?

actor pays ... savings and
e payments could bbegin

OA pays ... iIncentive payments
ould begin after payback is achieved
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Joes ’rhgﬁy&\%e come from

ontractor?

mMay be fo obligate funds anad
onfractor after contract is expired
.. Finance will hold open o

ivery Order for payment
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Would payment even
need 1o be in doliars?

e could take form of Contract
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cfor could lay blame on loss of
act o GSA wanting savings even
Jf were not the case.
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54Perhaps there are other

solutions...

“*An Owners IDIQ Confract for Contract
se out Commissioning

ntracts call for close out walk
with owner's Rep

» What if ...
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Even That May Set Up
Adversarial Dyncmics

sioning ...

onths info the contract ...

one year info the Confract ...

August 8-11, 2004 www.energy2004.ee.doe.gov



One More Idea ...
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