Steven M. Carter
=>fense Facilities Directorate
Department of Defense
Penfagon

g your Target Audience
/our plan in their language
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ant Improvements
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up with the Jones

Requirements with grant
= Lamborghini
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REAL buyer, please stand up?
Sy hungry?

Y believe?

ey know they have a problem?

2 they already stated their position on the
oject? Brick wall?
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your buyer's motivation?
need a victory?

3y identify with your plan?
en in “their’ language?
have to work hard for the

hey awake? Do they have a pulse?
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7 f--aé’ﬂ?‘?' And the Winner is..

Jets the gold?
gefts the shaft?
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st need a faster horse or would an
ed jockey help?

e son needing a victory?

dent delivery person for at least part
plan...maybe just the problem.

T let them shoot your horse...

August 8-11, 2004 www.energy2004.ee.doe.gov




LY |
—~2004

‘Er | = |I-|__l".

Hear ye..Hear Ye.

that came up with this planis a

Jce horse.
ey will ide again.
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