Successful Energy Management
and

HINKING OUT OF THE BOX

at the
Arizona Army National Guard
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Develop projects to
conserve energy and
lower operating costs.....
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~»'The Goal

< Reduce energy usage

Energy

+ Increase efficiency

+ Reduce energy costs
+ Be a visionary !
+ Offer a visual statement

< Invest in the future
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& Facts

VED = DOLLARS SAVED
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Lighting
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The Commitment
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Delivering More Than Power.
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Use in-house expertise & labor

TRAINING and LEADERSHIP !
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The Engineering

Pl

0 get it right! | —
B L.
HERL Wl ¥ A I
Tt DIl QR kT
H {11 AP
e expertise? R
momna] UL

partnerships?

) I
ATRETN L

N

i3

1?:1“)L
{]

13
Ho
b

PE’s carefully!
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s w/ timeclocks HVAC

“*Programmable T-stats
Temperature settings
+*BACnet EMS
*AWARENESS !
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d for Materials!
e Project Management
ne involved up front
raid to ask for help!
labor saves much of cost

Look for:
simple Paybacks< 7 years

~o0+ A Question of Labor

Stat echnicians being trained for:

.l"l:

s*Installation
“*Operating
s*Troubleshooting

“*Maintaining
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DEMA BACnet

r
‘August 8-11, 2004

www.energy2004.ee.doe.gov

—~~ 004
=ne 'E"

Practlcal Benefits
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Meeting the Objectives

e Operating Costs E@

+~Lead as the Visionary

»Protect Environment
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Summary

Saving ENERGY saves $ !

+ Start with an energy accounting system: find the HOGS!
% Savings can continue to fund new projects.

« Many new technologies out there — use what you can!
« Partnerships & Networking are important.

% Use in-house expertise to save LABOR COST$

« TRAIN your own people who show interest to learn.

+ Life cycle cost the projects and TRACK their performance.




(602) 267-2743 \" ﬁ

DSN 853-2743 w

Email:
jeff.seaton@az.ngb.army.mil

energystics@cox.net
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