Successful Energy Management
and

THINKING OUT OF THE BOX

at the
Arizona Army National Guard
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—~:The Concept

Develop projects to
conserve energy and
lower operating costs.....

August 8-11, 2004 www.energy2004.ee.doe.gov



=004

The Goa

< Reduce energy usage

* Increase efficiency

* Reduce energy costs

* Be a visionary !

s Offer a visual statement

% Invest in the future
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pusiness sense e
2ases efficiency " |
duces pollution
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Lighting
retrofits

Motion
sensors

Solar
projects

Employee
awareness

ervation
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—~20+The Commitment

DEMA

mwmé%@
W

ARIZ{]‘\H STATE

U\“V]" R5I TY NORTHERN ARIZONA UNIVEREITY

ALY
Sr

Dellvering More Than Power®
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Use in-house expertise & labor

TRAINING and LEADERSHIP !
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h“/\{?MMaklng it all

waLﬂy

!Jsing our OWN techs
REAL in-house experts!
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Engineering
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lots of Questions!
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lourescents

w/ timeclocks HVAC

*Programmable T-stats
‘*Temperature settings
*BACnet EMS
*AWARENESS !
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afraid to ask for help!
2 labor saves much of cost

Look for:
SiImple Paybacks< 7 years
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", A Question of Labor

Ere

Stat

echnicians being trained for:

*Operating
‘*Troubleshooting

*Maintaining
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Renewable Projects
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PPMR STATE HQ BLDG 101 Monthly Electricity Usage
MORELAND ARMORY Monthly Electricity Usage
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h‘/»eoo-aarM eeting the Objectives
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+ Use Energy Wisely
uce Operating Costs
1ISe  Awareness

+Lead as the Visionary

sProtect Environment
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Summary

Saving ENERGY saves $ !

Start with an energy accounting system: find the HOGS!
Savings can continue to fund new projects.

Many new technologies out there — use what you can!
Partnerships & Networking are important.

Use in-house expertise to save LABOR COST$

TRAIN your own people who show interest to learn.

Life cycle cost the projects and TRACK their performance.



(602) 267-2743 "
DSN 853-2743 %_g

jeff.seaton@az.ngb.army.mil

energystics@cox.net -
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